
FINANCE & OPERATIONS COMMITTEE OF THE WHOLE

MONDAY, APRIL 17, 2023
 10:30 to noon

via Zoom

Facilitator:  Trustee Elaine Young

Join Zoom Meeting 
https://sd69-bc-ca.zoom.us/j/61961102442?pwd=em9DOStaclErOGh2RjlGY1NrU21wZz09

Meeting ID: 619 6110 2442 
Passcode: 744828 

Mandate:  To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental sustainability.

AGENDA 

We would like to give thanks and acknowledge that the lands on which we work and learn are on 
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 

1. PRESENTATION (10 MINUTES) 

2. PROJECT UPDATES  
a. Oceanside Community Track  Attachments 

3. ITEMS FOR DISCUSSION  
a. Facility Utilization  Attachment 
b. Bus Pass/Fees 
c. 23/24 Budget Plan  

4. INFORMATION ITEM(S) 
a. Quarter 3 Financial Summary  Attachment 
b. Capital Supported Projects  Attachment 

5. ITEMS FOR RECOMMENDATION TO THE BOARD 

6. FUTURE TOPICS 
a. Facility Walkthrough – organize date 

7. NEXT MEETING DATE: 
Monday, April 17, 2023 at 10:30 via zoom  

8. ADJOURNMENT 
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Board and Trustee Representative Committee Report 

Trustee Representative: R. Elaine Young
Committee Name: Oceanside Community Track Steering Committee
Meeting Location: Forum, PCTC
Meeting Time: March 21, 2023 1:00 PM 

Territorial Acknowledgement  

1. Welcome and Introduction of members. 

Present: SD69 (Ron, Phil); OCT Society (Kim, Randy, Elaine, Jane, Mark); Parksville/RDN (Doug, 

Joel) and Keeva (Staff); QB (Scott, Anne); RDN Staff Hanna; Tom  

Regrets Rudy; Sarah 

2. Update OCT Society (Elaine)  

Community fundraising including Community Love Run, silent auction; bottle drives; dances; 

grants and approaches to businesses have brought in around $100,000 and promises of 

donations in kind.  

We have encountered barriers including that the track is on School District land; Needing to 

work through another society for gaming grants; and the fact that the community has been 

working for a long time to build this track. We believe that once the project is started there will 

be more funds available and offered.  

3. Update on funding to date (Ron) See attached  

4. Updated report on costs and project scope including new Koers Engineering details and costs. – 

(Phil) See attached 

5. Discussion 

Basically we have 3 options – build the track this summer; build the track next summer; don’t 

build the track.  

General support for building the 6 lane track as proposed. Concerns regarding timing and details 

of how to address the funding shortfall. The fund that the province has allocated to regional and 

municipal governments has not been defined yet. The parties cannot commit the funds until the 

details are more clearly laid out and the public process occurs as a part of the budget.  

6. Actions  

a) Ron (as Chair of the Committee in Rudy’s absence) to write a letter to RDN/Parksville/QB 

requesting $712,000 in total to address the funding gap. (Moved; seconded; passed) 

b) RDN/SD69 Staff to work out details of tendering or social procurement process. 

c) Elected officials to work to have funds available in time for a motion to the April 25 school 

board meeting.  



Earthwork

- Cut to subgrade

- Trucking removal

-Filling

Drainage

- Trenching

- Piping

- Curbing

Asphalt

- Sub base

- Curbing 

- Asphalt 

Landscaping

- Maint access

- Accessibility path

Track

- 13mm Plextrac

Phase 1
$175,000

Phase 2
$356,000

Phase 3
$298,000

Phase 4
$76,000

Phase 5
$300,000

 Insurance = $35,000
 Engineering = $125,000
 Contingency = $188,000

Total Track Cost $1,562,000
Current Funding = $850,000
Funding Gap = $712,000



 Recommend utilizing social procurement 
 Avoid going to tender as it will add costs up to $150,000

School District to contribute:

 Football field levelling and upgrade = $377,000

 General contracting entire project = saving $110,000
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